
D E P A R T M E N T  S U M M A R Y  
 

Pol ice  

H-213 

Operating under a community-oriented policing philosophy, create and maintain a safe 
community where people can live in peace without the fear of crime. 

 
A b o u t  P o l i c e   

The Pol ice Department is  responsible for  provid ing 
law enforcement services to the Ci ty of  Santa 
Barbara. Working in partnership wi th the 
community, qual i ty and professional  law 
enforcement serv ices are provided in a fa ir  and 
ef f ic ient manner.  

The Patrol  Divis ion provides pol ice services to the 
community that inc ludes 24-hour patrol  
assignments,  traf f ic  enforcement,  safety programs, 
animal contro l  act iv i t ies,  specia l  event planning, 
cr is is  response teams and a chaplaincy program. 

The Invest igat ive Divis ion conducts fo l low-up 
invest igat ions from ini t ia l  cr ime reports that include 
cr imes against persons, property,  narcot ics 
vio lat ions, school resource of f icers and forensic 
invest igat ions.  

The Community Services Divis ion provides support 
services to the ent ire organizat ion that include 
managing the bui ld ing and maintain ing equipment, 
provid ing cr ime analysis,  tra in ing and recrui tment 
and community or iented problem solving programs 
and services.  

Our motto “Dedicated to Serve” captures our 
commitment to ensure a safe and secure place for 
people to l ive,  work and enjoy our community.  

 

 

 

 

F i s c a l  Y e a r  
2 0 0 8  

B u d g e t  
H i g h l i g h t s  

 
The Santa Barbara Police 
Department’s primary mission is 
the protection of life and 
property, the prevention of crime, 
and the regulation of traffic. The 
department responds to over 
40,000 calls for service each 
year. FBI Uniform Crime 
Reporting Part One Crimes 
decreased 3.6% from 2005 to 
2006.   

The department continues its 
community-oriented policing 
philosophy with programs that 
include “Restorative Policing” for 
mental illness, “Drug Abuse 
Resistance Education (D.A.R.E.) 
in our elementary schools, and 
the Police Activities League 
(PAL) serving over 1,000 
children. 
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D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  
 

 

 
The Pol ice Depar tment  is  budgeted in  the Genera l  Fund,  Pol ice Asset  For fe i ture and Grants  Fund,  
Supplementa l  Law Enforcement  Fund,  Misce l laneous Grants  Fund,  and the Traf f ic  Safety Fund.  

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 219.00 217.00 217.00 213.00 213.00 

Hourly Employee Hours 16,070 15,690 15,300 16,535 16,535 

Revenues
Parking Violations 2,357,178$      2,348,982$      2,278,982$      2,883,937$      2,883,937$      
Traffic Safety 572,516           580,000           497,500           580,000           580,000           
Prop. 172 Sales Tax 237,700           239,600           239,600           244,200           244,200           
Donations 11,408             8,581               -                       -                       -                       
Fines & Forfeitures 200,299           200,000           160,000           200,000           200,000           
Fees and Services Charges 816,113           839,240           747,951           803,450           814,160           
Interest Income 35,233             -                       -                       -                       -                       
Intergovernmental 316,594           785,918           255,000           221,512           228,701           
Licenses 120,771           108,995           129,234           121,995           121,995           
Other Revenue 172,835           110,000           150,000           110,000           110,000           
General Fund Subsidy 24,945,485      26,669,696      25,717,915      27,293,120      28,874,409      
Total Department Revenue 29,786,132$    31,891,012$    30,176,182$    32,458,214$    34,057,402$    

Expenditures
Salaries and Benefits 25,637,851$    27,422,948$    25,609,723$    27,836,870$    29,393,643$    
Supplies and Services 3,899,438$      3,908,225$      4,061,936$      4,272,369$      4,372,580$      
Special Projects 84,717             315,897           273,309           80,000             80,000             
Non-Capital Equipment 42,466             349,626           328,868           255,978           205,682           
Capital Equipment -                       -                       -                       12,997             5,497               
Total Department Expenditures 29,664,472$    31,996,696$    30,273,836$    32,458,214$    34,057,402$    
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Program Organizational Chart 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

To address present and 
future organizational 
needs and issues, Chief 
Sanchez facilitated 4 
Leadership Team 
meetings with all the 
Department’s supervisors 
and managers. 
 

P R O G R A M S  &  S E R V I C E S  

H-216 

 
  Chief’s Staff 

 

( P r o g r a m  N o .  3 4 1 1 )  
 
M i s s i o n  S t a t e m e n t  
Ensure that the organization is operating in a professional manner at al l  
levels with a sol id and consistent focus on community pol ic ing through 
team approaches and employee accountabil i ty. 
 

P r o g r a m  A c t i v i t i e s   
 Manage, oversee, and monitor the operat ions of the Santa Barbara 

Police Department, which includes three divisions that provide public 
safety for the Santa Barbara Community and focus on qual ity of l i fe 
issues. 

 Investigate and evaluate al l  complaints related to the performance and 
conduct of the members of the Police Department.   

 Assist other City departments in gathering information related to publ ic 
l iabi l i ty claims and other personnel matters. 

 Investigate special requests from City Hall  and respond with 
information in a t imely manner. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Achieve 80% of the Department Program Objectives. 

 Investigate formal cit izen complaints and respond to 80% of the 
report ing part ies with f inal act ion taken within 90 days of complaint.  

 Invest igate informal cit izen complaints and respond to 90% of the 
report ing part ies with f inal act ion taken within 60 days of complaint.  

 Respond to 90% of special requests from City Counci l members, cit izen 
inquir ies and outside agencies within 24 hours of being assigned to 
establ ish a t imeline of complet ion. 

 Respond to 90% of City Attorney and Risk Management requests for 
investigat ion within 24 hours to establ ish a t imeline of complet ion. 

 



 

H-217 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 4.00 4.00 4.00 4.00 4.00 

Hourly Employee Hours 250 500 500 500 500

Revenues
Prop. 172 Sales Tax 237,700$         239,600$         239,600$         244,200$         244,200$         
Parking Violations 2,357,178        2,348,982        2,278,982        2,883,937        2,883,937        
Fees and Service Charges 303,521           335,000           335,930           355,000           355,000           
Donations 350                  -                       -                       -                       -                       
Other Revenue 40,654             30,000             40,000             30,000             30,000             
Total Revenue 2,939,403$      2,953,582$      2,894,512$      3,513,137$      3,513,137$      

Expenditures
Salaries and Benefits 782,555$         803,240$         790,977$         851,366$         898,355$         
Supplies and Services 65,299             51,683             60,369             76,564             77,350             
Special Projects 1,744               2,053               -                       -                       -                       
Non-Capital Equipment -                       20,178             -                       -                       -                       
Total Expenditures 849,598$         877,154$         851,346$         927,930$         975,705$         

 
 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of performance objectives met 77% 80% 80% 

Special requests from City Hall, citizen inquiries, and outside 
agencies 68 112 100 

Percent of formal citizen’s complaint investigations completed within 
90 days N/A 80% 80% 

Percent of informal citizen’s complaint investigations completed 
within 60 days N/A 90% 90% 

Percent of requests from Council, citizens, and outside agencies 
responded to within 24 hours 68.7% 90% 90% 

City Attorney and Risk Management requests 30 12 30 

Percent of requests  from City Attorney and Risk Management 
responded to within 24 hours 89.5% 90% 90% 

   Formal citizen complaints N/A 4 12 

   Informal citizen complaints N/A 40 30 

Pitchess Motions 4 16 15 

   Administrative complaints 12 8 12 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Implemented an on-line 
credit card payment 
system for parking 
citations. 
 

P R O G R A M S  &  S E R V I C E S  

H-218 

 
Support Services 

 

( P r o g r a m  N o .  3 4 1 3 )  
 
M i s s i o n  S t a t e m e n t  
Perform the administrat ive and f iscal functions for the Police Department, 
including purchasing, payrol l,  and revenue collect ion while providing f iscal 
support and oversight to al l  department divisions. 
 

P r o g r a m  A c t i v i t i e s   
 Administer the preparation, implementation, and management of the 

department’s budget. 

 Provide t imely management and support on al l  matters related to 
personnel and payrol l act ions. 

 Process all  Department purchasing and accounts payable and 
receivable actions. 

 Manage the Parking Collect ion Section, including payments, reviews, 
and tows. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Achieve a 99% accuracy rate in processing employee t imesheets. 

 Achieve a 99% completion rate for al l  purchasing and accounts payable 
transactions within two business days of receipt.  

 Achieve a clearance rate of 87% for parking citat ions. 

 Notify al l  interested part ies of vehicles towed for unlicensed driver 
within one business day. 

 Develop the annual budget within target and administer within f iscal 
constraints and pol ic ies. 

 Use recycled paper department-wide. 

 Reduce the amount of paper ordered department-wide by 10%.  

   

 

 



 

H-219 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Timesheets processed 6,246 6,128 6,200 

Errors reported on timesheets by Payroll 28 35 28 

Percent of timesheets processed error free 99.5% 99.4% 99% 

Purchasing transactions processed 492 500 450 

Accounts payable transactions processed 939 1,000 900 

Percent of purchasing and accounts payable transactions completed 
within 2 business days 100% 100% 99% 

Parking citations issued 108,351 97,500 103,000 

Parking citations paid 99,165 83,000 89,000 

Percent of parking citations paid 88.3% 87% 87% 

Vehicles towed for unlicensed driver 1,393 1,300 1,300 

Percent of interested parties notified for unlicensed driver tows 100% 100% 100% 

Reams of paper ordered N/A 3,200 2,880 

Reams of recycled paper ordered N/A 1,400 3,168 

Clearance rate for parking citations 88.3% 87% 89% 

 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 9.00 8.00 8.00 8.00 8.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Other Revenue 191$                -$                     -$                     -$                     -$                     
General Fund Subsidy 531,012           579,575           546,125           587,319           622,382           
Total Revenue 531,203$         579,575$         546,125$         587,319$         622,382$         

Expenditures
Salaries and Benefits 433,438$         482,717$         457,963$         497,406$         528,660$         
Supplies and Services 97,765             96,090             87,394             88,913             92,722             
Non-Capital Equipment -                       768                  768                  1,000               1,000               
Total Expenditures 531,203$         579,575$         546,125$         587,319$         622,382$         
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Received approval to 
purchase and implement 
Versaterms document 
retention system. 
 

P R O G R A M S  &  S E R V I C E S  

H-220 

 
Records Bureau 

 

( P r o g r a m  N o .  3 4 1 4 )  
 
M i s s i o n  S t a t e m e n t  
Provide organized solut ions for the preservation and accessibi l i ty of pol ice 
records while providing excellent customer service to our community and 
staff  in adherence with federal, state, and municipal laws. 
 

P r o g r a m  A c t i v i t i e s   
 Process, maintain, and track al l  pol ice crime reports, arrest reports,  

traff ic accident reports, and traff ic citat ions. 

 Provide the t imely processing of subpoenas for off icer and civi l ian 
personnel, declarations, and requests for records. 

 Assist the general public and police off icers by taking and completing 
counter reports. 

 Process and maintain the monthly Uniform Crime Report ing stat ist ics 
for the Department of Justice. 

 Fingerprint using Live Scan or rol l ing pr ints for the Police Department,  
City employees, bookings, registrants, City permits and public. 

 Transcribe pol ice reports that are dictated by off icers to ensure the 
reports are correct, standardized and legible. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Complete and distr ibute 99% of al l  in-custody adult and juveni le arrest 

reports pr ior to 10:00 a.m. the fol lowing court day. 

 Complete 95% of data entry for FBI Uniform Crime Report ing Part One 
crimes by the 5th day of the month. 

 Seal 95% of juvenile records within 60 days of receipt to comply with 
court orders. 

 Complete and forward 99.5% of court disposit ions of convict ions within 
30 days of receipt.  

 Scan 15,000 backlogged property release records. 

 Administer 150 hours of Cal ifornia Law Enforcement 
Telecommunications System Training (CLETS) to Records Bureau team 
members in compliance with Department of Just ice regulations. 

 Implement the Total Awareness Cross Training program (TACT) with al l  
Records Bureau staff to enhance customer service ski l ls and increase 
the abil i ty to meet team object ives. 

 Implement a composting program at the Pol ice Department. 

 

 



 

H-221 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of in-custody reports processed by 10:00 a.m. the following 
court day 99% 99% 99% 

Percent of FBI Uniform Crime Reporting Part One crimes data entry 
completed by the 5th of each month 97.25% 95% 95% 

Percent of juvenile records sealed within 60 days of receipt 96.5% 95% 95% 

Percent of court dispositions processed within 30 days 98.5% 99.5% 99.5% 

Reports from officers processed 21,841 20,000 19,500 

Traffic citations processed, without case numbers 10,448 11,000 7,000 

Subpoenas processed 3,368 2,400 2,000 

Total reports taken by Records 3,368 4,500 4,000 

Total people fingerprinted by LiveScan and rolled fingerprints 4,841 4,800 4,800 

Total police reports transcribed 8,682 10,800 9,800 

Total number of 180s processed 4,061 4,000 4,000 

Total juvenile records sealed by court order 100 200 50 

Total restraining orders processed 675 450 650 

Backlogged property release records scanned N/A N/A 15,000 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 21.00 21.00 21.00 19.00 19.00 

Hourly Employee Hours 3,215 1,900 3,070 2,200 2,200

Revenues
Other Revenue 191$                -$                     -$                     -$                     -$                     
General Fund Subsidy 1,340,778        1,476,599        1,406,664        1,466,197        1,504,422        
Total Revenue 1,340,969$      1,476,599$      1,406,664$      1,466,197$      1,504,422$      

Expenditures
Salaries and Benefits 1,213,945$      1,334,404$      1,283,787$      1,304,171$      1,356,766$      
Supplies and Services 127,024           142,195           122,877           152,176           146,156           
Non-Capital Equipment -                       -                       -                       2,350               1,500               
Capital Equipment -                       -                       -                       7,500               -                       
Total Expenditures 1,340,969$      1,476,599$      1,406,664$      1,466,197$      1,504,422$      
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RECENT PROGRAM 
ACHIEVEMENTS 
 

The Police Activities 
League (PAL) has 
opened a state of the art 
computer learning 
center. 

 

P R O G R A M S  &  S E R V I C E S  

H-222 

 
Community Services 

Division 
 

( P r o g r a m  N o .  3 4 2 1 )  
 
M i s s i o n  S t a t e m e n t  
Provide leadership, direct ion, and administrat ive guidance for the 
Community Services division. 
 

P r o g r a m  A c t i v i t i e s   
 Coordinate and oversee the Police Department facil i t ies maintenance 

needs with the Public Works Department. 

 Ensure the delegation of the Community Oriented Pol icing efforts, 
throughout the department, that or iginate in the Community Services 
division. 

 Work closely with the Business Off ice to eff iciently administer the 
Community Services Division Budget. 

 Provide outreach to local youth through the Pol ice Activit ies League 
(PAL) to strengthen relat ionships between the Pol ice Department and 
youth. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Ensure Community Services program owners complete 80% of program 

objectives. 

 Cont inue to identify, secure, and track non-tradit ional funding sources 
to support the Police Activit ies League. 

 Create an energy audit of the Police Department’s main building and 
implement recommendations as the budget al lows in coordination with 
the Public Works Department. 

 Achieve a 50% Green Element rat ing in the Pol ice Department’s facil i ty 
security upgrade project in coordination with the Publ ic Works 
Department. 

 Achieve a 50% Green Element rating in the Pol ice Department’s locker 
room upgrade project in coordination with the Public Works 
Department. 

 Use 50% Green cleaning supplies for maintenance at the Pol ice 
Department facil i ty in coordination with the Public Works Department. 

 Part ic ipate in the City Freecycle Network program. 

 

 



 

H-223 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of program objectives completed 86.3% 80% 80% 

Police Activities League (PAL) programs and events 32 40 40 

Youths participating in the Police Activities League 543 750 750 

Youths participating in the Campership Alliance program 410 325 350 

 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 4.00 3.00 3.00 2.00 2.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Fees and Service Charges 131,668$         168,641$         100,000$         107,500$         107,500$         
Intergovernmental 5,120               5,363               -                       -                       -                       
Other Revenue 1,240               -                       -                       -                       -                       
General Fund Subsidy 791,256           815,784           937,378           914,560           963,282           
Total Revenue 929,284$         989,788$         1,037,378$      1,022,060$      1,070,782$      

Expenditures
Salaries and Benefits 515,263$         570,969$         490,901$         509,587$         538,703$         
Supplies and Services 408,102           424,679           541,699           503,473           523,079           
Non-Capital Equipment -                       -                       4,778               9,000               9,000               
Total Expenditures 923,365$         995,648$         1,037,378$      1,022,060$      1,070,782$      
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RECENT PROGRAM 
ACHIEVEMENTS 
 

The Crime Analysis Unit 
hosted the Channel 
Islands Crime Analysis 
Network bi-monthly 
meeting in September 
2006. 
 

P R O G R A M S  &  S E R V I C E S  

H-224 

 
Crime Analysis 

 

( P r o g r a m  N o .  3 4 2 2 )  
 
M i s s i o n  S t a t e m e n t  
Analyze cr ime data to identify cr ime series, patterns, trends, and criminal 
offenders to assist in cr iminal investigations and Citywide reports. 
 

P r o g r a m  A c t i v i t i e s   
 Provide t imely and pert inent information relat ive to cr ime and arrest 

data to Police Department personnel, other City departments, outside 
law enforcement agencies, and the general public for resource 
al location, budgeting act ivit ies, and community policing. 

 Furnish crime analysis services to Pol ice Department personnel 
through the identif icat ion of cr ime patterns and/or series, suspect 
identif icat ion and forecasting future cr ime occurrences. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Ensure 90% of the cr ime data/stat ist ics are provided within two working 

days. 

 Uti l ize Excel software to faci l i tate requested changes and addit ions to 
the COMPSTAT report ing system, and to use pivot tables to summarize 
analysis requests. 

 Develop pin and other map products of cr ime trends for Patrol and 
Invest igat ions. 

 Develop and post t imely crime analysis information bul let ins and 
stat ist ics on the City’s internet website. 

 Develop City Parks GIS layer mapping to aid in identifying criminal 
act iv ity.    

 

 

 



 

H-225 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Crime data or statistics requests 827 820 820 

Crime reports entered into Crime Summary Module for analysis 2,563 2,750 2,400 

Percent of requests for crime data / statistics provided within two 
working days 95% 96% 90% 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 1.00 1.00 1.00 1.00 1.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
General Fund Subsidy 64,060$           73,038$           76,976$           90,482$           96,934$           
Total Revenue 64,060$           73,038$           76,976$           90,482$           96,934$           

Expenditures
Salaries and Benefits 58,749$           62,058$           70,464$           80,311$           86,831$           
Supplies and Services 5,311               10,980             6,512               10,171             10,103             
Total Expenditures 64,060$           73,038$           76,976$           90,482$           96,934$           
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Property room has 
expanded their space by 
converting the old 
Narcotics Office into 
storage.  Additionally, 
shelving was added to 
the room for long term 
evidence storage. 
 

P R O G R A M S  &  S E R V I C E S  

H-226 

 
Property Room 

 

( P r o g r a m  N o .  3 4 2 3 )  
 
M i s s i o n  S t a t e m e n t  
Track and store al l  property and evidence received for court proceedings or 
return to r ightful owners. 
 

P r o g r a m  A c t i v i t i e s   
 Catalog and store al l  i tems of evidence. 

 Ident ify and dispose of evidence associated with closed cases. 

 Provide legal access to items of evidence for Santa Barbara Police 
Department employees and off icers of the courts. 

 Not ify the publ ic how and when their property is avai lable for retr ieval 
from the property room. 

 Catalog, track, and ensure the disposal of al l  weapons and drugs in a 
t imely manner. 

 Coordinate the del ivery and retr ieval of evidence for analysis with the 
State Crime Lab. 

 Prepare and catalog al l  i tems to be released by way of auction. 
 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Catalog, bar code, and store 98% of property within one working day. 

 Conduct quarterly audits to ensure accountabil i ty. 

 Ensure the purging of 40 cases beyond statutory l imitat ion or with 
disposit ions per week. 

 Purge 98% of al l  misdemeanor cases that are not bar-coded. 

 Research the feasibi l i ty of developing a bicycle recycl ing program. 

 

 

 

 

 

 



 

H-227 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of cases bar-coded and stored 98% 98% 98% 

Property audits 4 4 4 

Property cases purged 2,273 2,080 2,080 

Bulk property cases cataloged and stored 563 600 600 

Bulk property cases released  305 225 300 

Cases received, released, and purged  8,437 9,000 9,000 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 2.00 2.00 2.00 1.50 1.50 

Hourly Employee Hours 0 0 0 0 0

Revenues
General Fund Subsidy 172,922$         131,995$         115,165$         153,310$         153,445$         
Total Revenue 172,922$         131,995$         115,165$         153,310$         153,445$         

Expenditures
Salaries and Benefits 160,322$         116,059$         99,900$           134,354$         140,908$         
Supplies and Services 12,600             15,936             15,265             17,443             12,537             
Non-Capital Equipment -                       -                       -                       1,513               -                       
Total Expenditures 172,922$         131,995$         115,165$         153,310$         153,445$         



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

POLICE 
PROGRAMS 

 
 Chief’s Staff 
 Support Services 
 Records Bureau 
 Community Services Division 
 Crime Analysis  
 Property Room 

  Training and Recruitment 
 Range 
 Beat Coordinators/D.A.R.E. 
 Information Technology 
 Investigative Division 
 Crime Lab  
 Patrol Division 
 Traffic 
 Special Events 
 Tactical Patrol Force 
 Nightlife Enforcement 
 Parking Enforcement 
 Combined Communications 

Center 
 Animal Control 
  
 
 
 
 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 

New Police Officer 
recruitment advertising 
on local radio stations 
and at movie theaters. 
 

P R O G R A M S  &  S E R V I C E S  

H-228 

 
Training and Recruitment 

 

( P r o g r a m  N o .  3 4 2 4 )  
 
M i s s i o n  S t a t e m e n t  
Recruit  and hire qualif ied personnel and provide state-mandated training 
for al l  department employees. 
 

P r o g r a m  A c t i v i t i e s   
 Conduct thorough background investigat ions on al l prospective Police 

Department employees. 

 Conduct background investigat ions for other City departments such as 
Fire, Parks and Recreation, Airport, and Waterfront. 

 Conduct recruit ing act ivit ies with Human Resources personnel to recruit  
a diverse candidate pool. 

 Review training records of al l  employees legal ly mandated to comply 
with Police Off icer Standards Training (POST) requirements. 

 Facil i tate new employee orientat ions. 

 Supervise pol ice off icer trainees while at the Police Academy. 

 Oversee and supervise the property room and range personnel. 

 Oversee the department’s Mentoring and Training Committee 
Programs. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Maintain an authorized average staff ing level of 90%. 

 Complete 85% of background investigations on prospective pol ice 
employees within 45 days of receiving a Personal History Statement. 

 Maintain 95% compliance of state mandated training for Sworn/Reserve 
off icers. 

 Coordinate a transit ion plan with POST to implement their new onl ine 
training system. 

 

 



 

H-229 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Average percent of authorized staffing level 94.25% 90% 90% 

Percent of employees in compliance with POST 100% 100% 95% 

Employees hired  19 20 25 

Outside agency recruitment trips and job fairs 3 2 2 

Advertisements and promotions for diverse workforce 6 5 5 

Training Committee meetings 3 2 2 

Background investigations for other City employees 1 0 2 

Background investigations for Police Department employees 37 55 50 

Percent of background investigations completed within 45 days 97.75% 89% 85% 

Cost to conduct a background investigation $1,091 $600 $1,007 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 2.00 2.00 2.00 2.00 2.00 

Hourly Employee Hours 2,040 1,900 1,525 2,450 2,450

Revenues
General Fund Subsidy 413,018           265,662           270,331           443,519           461,882           
Total Revenue 413,018$         265,662$         270,331$         443,519$         461,882$         

Expenditures
Salaries and Benefits 325,502$         214,671$         210,036$         362,165$         378,662$         
Supplies and Services 85,795             50,800             60,295             81,354             83,220             
Non-Capital Equipment 1,721               191                  -                       -                       -                       
Total Expenditures 413,018$         265,662$         270,331$         443,519$         461,882$         



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

POLICE 
PROGRAMS 

 
 Chief’s Staff 
 Support Services 
 Records Bureau 
 Community Services Division 
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 Property Room 
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  Range 
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 Investigative Division 
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 Patrol Division 
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 Parking Enforcement 
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Center 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Provided Taser training for 
all of the department’s 
sworn personnel. 
 

P R O G R A M S  &  S E R V I C E S  

H-230 

 
Range 

 

( P r o g r a m  N o .  3 4 2 5 )  
 
M i s s i o n  S t a t e m e n t  
Provide f irearms training to insure compliance for al l  off icers and oversee 
the maintenance and issuance of operat ive, wel l-maintained safety 
equipment and vehicles. 
 

P r o g r a m  A c t i v i t i e s   
 Oversee primary weapon qualif icat ion for al l  regular and reserve 

off icers, Harbor Patrol,  and Airport Patrol.  

 Provide a safety off icer at requested SWAT trainings. 

 Manage al l requests for repairs for department f leet vehicles. 

 Monitor al l  manufacturer recalls on department vehicles and schedule 
vehicles for routine preventive maintenance. 

 Issue al l safety equipment to newly hired personnel and replace safety 
equipment to al l  off icers as requested. 

 Oversee day-to-day minor bui lding maintenance requests. 
 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Maintain 98% compliance for weapons qual if icat ion of off icers enrolled. 

 Respond to 100% of vehicle repair requests within two business days. 

 Ensure that 100% of safety equipment meets department requirements. 

 Ensure cleaning of 25% of department duty weapons each quarter. 

 Ensure 25% of long r if les are cleaned each quarter. 

 Conduct bi-annual inventory of al l  department weapons excluding 
SWAT. 

 Instal l  t ire pressure valve stems on the Pol ice Department’s f leet 
vehicles. 

  

 

 

 



 

H-231 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Officers trained in primary weapon (4 times per year) 655 700 666 

Officers trained in long rifle (4 times per year) 405 580 560 

Percent of officers qualified 99.9% 98% 98% 

Safety equipment pieces issued 425 450 450 

Percent of safety equipment pieces within department standards 
issued 100% 100% 100% 

Duty weapons cleaned 175 175 106 

Percent of weapons cleaned 100% 100% 100% 

Long rifles cleaned 35 35 35 

Percent of long rifles cleaned 100% 100% 100% 

Preventive maintenance vehicles repaired 175 200 200 

Vehicle repair requests 276 200 200 

Percent of vehicle repair requests completed within 2 business days 100% 100% 100% 

Weapons inventories conducted N/A 4 2 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 1.00 1.00 1.00 1.00 1.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Donations 8,280$             8,581$             -$                     -$                     -$                     
General Fund Subsidy 1,084,543        1,084,874        1,111,138        1,124,984        1,166,997        
Total Revenue 1,092,823$      1,093,455$      1,111,138$      1,124,984$      1,166,997$      

Expenditures
Salaries and Benefits 80,880$           84,695$           81,650$           87,937$           92,011$           
Supplies and Services 979,308           966,099           986,827           984,774           1,009,784        
Non-Capital Equipment 32,635             42,661             42,661             52,273             65,202             
Total Expenditures 1,092,823$      1,093,455$      1,111,138$      1,124,984$      1,166,997$      



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

POLICE 
PROGRAMS 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

The Beat Coordinator’s 
Unit, in conjunction with 
other City Departments, 
was successful in its 
campaign to restrict 
alcohol use in Oak Park. 
 

P R O G R A M S  &  S E R V I C E S  

H-232 

 
Beat Coordinators/D.A.R.E. 

 

( P r o g r a m  N o .  3 4 2 7 )  
 
M i s s i o n  S t a t e m e n t  
Uti l ize community or iented pol icing programs and partnerships to resolve 
specif ic neighborhood problems affect ing qual ity of l i fe issues. 
 

P r o g r a m  A c t i v i t i e s   
 Coordinate a citywide approach to Community Oriented Problem 

Solving (COPS) philosophy. 

 Uti l ize problem-solving techniques to resolve specif ic neighborhood 
problems. 

 Conduct presentat ions on crime prevention topics. 

 Provide information to the public on pol ice procedures through the 
Cit izen’s, Spanish, and Youth Academies. 

 Provide in-classroom Drug Abuse Resistance Educat ion (D.A.R.E.) 
instruct ion for elementary school age children. 

 Provide training to school off icials and parents on current issues and 
counsel school chi ldren on personal issues and safety t ips. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Respond within three working days to 75% of requests for attendance 

at public education presentat ions. 

 Contact 75% of complainants within three working days of receipt of a 
community problem or issue. 

 Provide Drug Abuse Resistance Education (D.A.R.E.) to 6th grade 
students at part icipat ing elementary schools. 

 Part ic ipate in the Neighborhood Improvement Task Force projects on a 
monthly basis. 

 Restructure and reorganize the Explorer program under the Pol ice 
Activit ies League (PAL) when resources allow a PAL Off icer to return to 
the Community Services Division. 

 Re-inst itute two Cit izen’s Academy programs per year. 

 Devote 1/2 hour of D.A.R.E. curr iculum to information regarding the 
City’s Sustainabil i ty Program and how students can part ic ipate at 
home. 

 

 
 



 

H-233 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Public education presentations 62 10 30 

Percent of requests for public education presentations responded to 
within 3 working days 100% 50% 75% 

Participants in Citizen Academies 57 0 40 

Percent of community issue complaints responded to within 3 
working days 99.3% 50% 75% 

Elementary schools with D.A.R.E. instruction 12 6 13 

Students participating in the D.A.R.E. Program 817 400 800 

COPS Projects N/A N/A 72 

Telephone contacts N/A N/A 700 

Cost per D.A.R.E. student $174 $182 $182 

Background investigations N/A 25 20 

 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 6.00 6.00 6.00 6.00 6.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Donations 1,778$             -$                     -$                     -$                     -$                     
General Fund Subsidy 949,306           1,136,229        1,059,581        942,752           991,763           
Total Revenue 951,084$         1,136,229$      1,059,581$      942,752$         991,763$         

Expenditures
Salaries and Benefits 893,989$         1,068,344$      1,006,938$      880,187$         927,799$         
Supplies and Services 55,317             67,885             52,643             62,565             63,964             
Total Expenditures 949,306$         1,136,229$      1,059,581$      942,752$         991,763$         



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
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PROGRAMS 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

IT will be involved in a 
two year public safety 
project to implement a 
comprehensive 
CAD/MDC 
(Dispatch/Mobile 
Computer) system 
followed by an RMS/MRE 
(Records/Mobil 
Reporting) system.  
 

P R O G R A M S  &  S E R V I C E S  

H-234 

 
Information Technology 

 

( P r o g r a m  N o .  3 4 2 8 )  
 
M i s s i o n  S t a t e m e n t  
Design, create, implement, and maintain automated systems, and provide 
24-hour technical support to system users, in order to enhance publ ic 
safety. 
 

P r o g r a m  A c t i v i t i e s   
 Provide network security for al l  Pol ice systems. 

 Design and implement automated systems to enhance publ ic safety, 
user workf low, and provide crit ically needed law enforcement 
information in a t imely manner. 

 Administer the Joint Powers Agreement (JPA) network, providing law 
enforcement agencies in Santa Barbara and San Luis Obispo counties 
with access to local, state, national and internat ional databases. 

 Maintain the Santa Barbara Pol ice Department web page, provide user 
training, maintain al l  PCs and mobile computers and related software, 
and provide 24-hour user support for law enforcement systems. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Provide system avai labi l i ty for cr it ical systems at a rate exceeding 99% 

uptime. 

 Complete 97% of Joint Powers Agreement (JPA) user requests for 
system access and workstat ion conf igurations within f ive working days. 

 Respond to 95% of vehicle mobile data computer (MDC) repair 
requests within f ive business days. 

 Complete implementation of the Versaterm CAD/MDC and RMS/MRE 
systems, including training, and complete instal lat ion of the new MDC 
units in the black & white f leet. 

 Donate surplus personal computers to the Computers for Family 
Program. 

 Implement the RMS upgrade, which wil l  reduce paper usage by 
electronically rout ing reports for approval. 

 

 

 



 

H-235 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Rate of critical system uptime >99% >99% >99% 

Mobile Data Computers (MDCs) maintained 35 35 35 

Percent of MDC repair requests completed within 5 business days 95.6% 85% 95% 

Percent of JPA user requests completed within 5 working days 100% 97% 97% 

PC workstations maintained 141 141 141 

Printers maintained 29 29 29 

JPA workstations maintained 488 475 480 

User help requests completed 4,549 4,000 4,000 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 5.00 5.00 5.00 4.50 4.50 

Hourly Employee Hours 0 0 0 0 0

Revenues
Fees and Service Charges 65,340$           70,204$           52,063$           56,063$           56,063$           
General Fund Subsidy 563,422           967,472           875,546           1,139,811        1,190,608        
Total Revenue 628,762$         1,037,676$      927,609$         1,195,874$      1,246,671$      

Expenditures
Salaries and Benefits 527,353$         653,782$         537,238$         628,683$         665,583$         
Supplies and Services 99,507             134,381           140,859           472,369           486,288           
Non-Capital Equipment 1,902               249,513           249,512           94,822             94,800             
Total Expenditures 628,762$         1,037,676$      927,609$         1,195,874$      1,246,671$      



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

POLICE 
PROGRAMS 
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RECENT PROGRAM 
ACHIEVEMENTS 

 
City experienced its first 
homicide in 3 years.  
Detectives worked the 
case, identified a 
suspect, and tracked him 
across the U.S., ultimately 
arresting the suspect in 
St. Louis, MO. 
 

P R O G R A M S  &  S E R V I C E S  

H-236 

 
Investigative Division 

 

( P r o g r a m  N o .  3 4 3 1 )  
 
M i s s i o n  S t a t e m e n t  
Investigate or resolve all  act ive unsolved assigned criminal cases, 
including high tech crimes, to a successful conclusion or unti l  al l  leads are 
exhausted. 
 

P r o g r a m  A c t i v i t i e s   
 Invest igate act ive, unsolved cr iminal cases. 

 Serve as a l iaison with the Distr ict Attorney to ensure successful 
prosecut ion of cr iminal offenders.  

 Serve as a l iaison with community based organizations and outside law 
enforcement agencies.  

 Process requests for taxi,  massage, and dance permits. 

 Manage the City’s alarm permit ordinance. 

 Proactively invest igate narcot ic violat ions. 

 Extradite fugit ives and transport wanted subjects back to Santa 
Barbara County for prosecut ion.   

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Achieve a 25% clearance rate by arrest, warrant, or referral for al l  

assigned cases. 

 Complete 80% of investigations within 90 days fol lowing the date 
assigned to the investigator. 

 Complete 90% of taxi permit,  pedicab permit,  and massage technician 
permit investigat ions within two weeks of Live Scan results. 

 Complete 90% of renewal permit  investigat ions within two weeks of 
appl ication. 

 Complete 85% of Distr ict Attorney fol low-up requests assigned to the 
Investigat ive Division by due date. 

 Purchase a hybrid vehicle for use in the Investigative Division. 

 

 

 



 

H-237 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

  Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of cases closed by arrest, warrant, or referral 29% 22% 25% 

Percent of investigations completed within 90 days of assignment N/A N/A 80% 

Percent of taxi, pedicab, and massage technician permit 
investigations completed within 2 weeks N/A 65% 90% 

Percent of renewal permit investigations concluded within 2 weeks N/A 80% 90% 

Percent of District Attorney follow-ups by due date 85% 75% 85% 

Cases concluded by arrests, warrants, and referrals 568 420 N/A 

Cases assigned for follow-up 2,531 1,708 2,000 

Arrests by division personnel 740 684 N/A 

Requests for follow-up from the District Attorney’s Office 129 60 40 

Narcotic investigations 583 508 500 

Number of computer forensic examinations and assists conducted by 
high-tech crimes unit 135 100 60 

Cal Gang training classes 9 10 4 

Permits processed N/A 224 225 

Permits denied 8 4 N/A 

Security alarm actions performed 13,882 12,000 13,000 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 27.00 27.00 27.00 27.00 27.00 

Hourly Employee Hours 1,265 2,090 905 2,085 2,085

Revenues
Licenses 43,027$           43,995$           44,234$           43,995$           43,995$           
Interest Income 35,233             -                       -                       -                       -                       
Intergovernmental 126,121           60,000             80,000             80,000             80,000             
Other Revenue 24,153             -                       -                       -                       -                       
General Fund Subsidy 4,406,752        4,519,883        4,142,265        4,446,533        4,650,906        
Total Revenue 4,635,286$      4,623,878$      4,266,499$      4,570,528$      4,774,901$      

Expenditures
Salaries and Benefits 4,193,406$      4,306,679$      3,925,693$      4,193,490$      4,405,616$      
Supplies and Services 257,130           281,215           260,806           281,828           284,785           
Special Projects 55,350             177,654           177,654           80,000             80,000             
Non-Capital Equipment -                       -                       -                       15,210             4,500               
Total Expenditures 4,505,886$      4,765,548$      4,364,153$      4,570,528$      4,774,901$      



City of Santa Barbara  
Two-Year Financial Plan & 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Crime Lab solved 67 
cases through positive 
matches on fingerprints 
submitted to the State’s 
automated system, CAL-
ID, representing a 27% 
success rate of all latent 
prints submitted.  
 

P R O G R A M S  &  S E R V I C E S  

H-238 

 
Crime Lab 

 

( P r o g r a m  N o .  3 4 3 2 )  
 
M i s s i o n  S t a t e m e n t  
Collect and process forensic evidence to assist in criminal invest igat ions. 
 

P r o g r a m  A c t i v i t i e s   
 Respond to crime scenes to identify, document, collect,  and preserve 

physical evidence for future examinations. 

 Examine and analyze evidence in the laboratory, including the 
identif icat ion of suspected control led, trace evidence ( i.e. hairs, f ibers, 
physiological f luids), and the evaluation of various types of physical 
evidence. 

 Perform various photographic assignments, including maintaining the 
digital image archive of cr ime scene photos, and perform departmental 
photographic work, including developing and print ing a variety of f i lms 
used for evidence and court displays. 

 Process evidence for latent f ingerprints, examine latent f ingerprints 
and conduct f ingerprint comparisons. 

 Attend autopsies in cr iminal cases for evidence col lect ion, 
documentat ion and evaluation. 

 Examine evidence to determine if  further forensic analysis is required 
by forensic scientists at the Department of Justice (DOJ) or Federal 
Bureau of Invest igations (FBI).  These include: serology, DNA, hair and 
f iber comparisons, footwear and t ire track exams, ball ist ics, and 
document examinat ions. 

 Prepare reports that document crime scenes and results of evidence 
examinat ions. 

 Provide expert test imony in court regarding the examinations and 
evaluat ions performed. 

 Complete weekly test ing & calibration of Drager E-PAS devices. 
 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Ensure 90% of evidence processing requests by Investigators and 

Distr ict Attorney’s Off ice be completed within three working days. 

 Ensure that 95% of the Drager E-PAS intoxil izer devices successful ly 
pass accuracy testing & calibrat ion to meet Tit le 17 requirements. 

 Ensure 95% of custody arrest reports are delivered to the Santa 
Barbara Distr ict Attorney’s Off ice within one working day. 

 
 



 

H-239 

 
 
 
K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  ( c o n t i n u e d )  

 Submit 95% of al l  CAL-ID qual ity latent f ingerprints electronical ly to Department of Justice 
within one working day. 

 Process 97.5% of photographic evidence submitted electronical ly by Crime Scene 
Invest igators and Detect ives within two working days. 

F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  

 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of photographic evidence processed within 2 working days 100% 100% 97.5% 

Percent of CAL-ID latent fingerprints submitted to DOJ within one 
working day 100% 100% 95% 

Percent of evidence processing requests completed within 3 
working days 98% 98% 90% 

Percent of E-PAS intoxillizer devices that pass accuracy testing and 
calibration 100% 100% 95% 

Percent of arrest reports delivered to the District Attorney’s Office 
within one working day N/A 100% 95% 

Number of physical evidence cases processed by lab 260 170 200 

Cost for each physical evidence case processed  $22,440 $14,673 $18,298 

Number of crime scene responses by lab 131 88 80 

Cost of crime scene response by lab personnel only $29,414 $18,987 $18,297 

Number of latent prints submitted to CAL-ID 250 240 250 

Cost to submit each latent print to CAL-ID $925 $888 $980 

Number of images processed and archived 53,309 62,000 60,000 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 2.00 2.00 2.00 2.00 2.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
General Fund Subsidy 199,622$         210,947$         208,517$         212,009$         220,430$         
Total Revenue 199,622$         210,947$         208,517$         212,009$         220,430$         

Expenditures
Salaries and Benefits 190,209$         196,611$         198,978$         200,827$         208,169$         
Supplies and Services 7,534               12,736             9,539               11,182             10,943             
Non-Capital Equipment 1,879               1,600               -                       -                       1,318               
Total Expenditures 199,622$         210,947$         208,517$         212,009$         220,430$         



City of Santa Barbara  
Two-Year Financial Plan & 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Patrol Division hours lost 
to “Injury on Duty” (IOD) 
injuries during the first 
half of Fiscal Year 2007 
was 60.7% lower than the 
loss during the same 
period in Fiscal Year 2006. 

P R O G R A M S  &  S E R V I C E S  

H-240 

 
Patrol Division 

 

( P r o g r a m  N o .  3 4 4 1 )  
 
M i s s i o n  S t a t e m e n t  
Respond to community needs through the enforcement of public safety 
laws and provide expedient responses to calls for service. 
 

P r o g r a m  A c t i v i t i e s   
 Provide uniform patrol 24 hours a day, seven days a week to prevent 

and deter cr ime. 

 Respond to al l  felony cal ls, cr imes in progress, and selected 
misdemeanors. 

 Conduct init ial investigat ions and complete cr ime reports. 

 Enforce State and Local statutes and traff ic regulations. 

 Facil i tate the safe and eff ic ient movement of motor vehicles, bicycl ists, 
and pedestr ians on City streets and thoroughfares. 

 Develop and implement community pol icing strategies to reduce crime 
and enhance qual ity of l i fe within our community. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Maintain an average response t ime at or below 7:00 minutes to al l  

Priority One Emergency cal ls for service from the t ime the cal l is 
received to t ime of arr ival. 

 Maintain an average response t ime at or below 15:00 minutes to al l  
Priority Two Emergency cal ls for service from the t ime the cal l is 
received to the t ime of arrival. 

 Maintain an average response t ime at or below 32:00 minutes to al l  
Prior ity Two Non-Emergency cal ls for service from the t ime the cal l is 
received to the t ime of arrival. 

 Maintain an average response t ime at or below 50:00 minutes to al l  
Priority Three Routine calls for service from the t ime the cal l is  
received to the t ime of arrival. 

 Reduce the number of party and music related disturbances by 5% 
through publ ic educat ion, operat ional changes, and division training. 

  



 

H-241 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 78.00 78.00 78.00 78.00 78.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Traffic Safety Fines 572,516$         580,000$         497,500$         580,000$         580,000$         
Fines & Forfeitures 200,299           200,000           160,000           200,000           200,000           
Intergovernmental 185,353           720,555           175,000           141,512           148,701           
Fees and Service Charges 96,380             35,000             29,000             35,000             35,000             
Other Revenue 191                  -                       -                       -                       -                       
General Fund Subsidy 10,890,680      11,377,346      11,261,412      11,445,128      12,138,185      
Total Revenue 11,945,419$    12,912,901$    12,122,912$    12,401,640$    13,101,886$    

Expenditures
Salaries and Benefits 10,889,043$    11,733,520$    10,933,241$    11,525,913$    12,229,639$    
Supplies and Services 1,043,754        982,555           1,075,226        832,989           851,427           
Special Projects 27,422             136,190           95,655             -                       -                       
Non-Capital Equipment 637                  18,790             18,790             42,738             20,820             
Total Expenditures 11,960,856$    12,871,055$    12,122,912$    12,401,640$    13,101,886$    

 
 
W o r k l o a d  I n d i c a t o r s   
 

  Actual Projected Adopted 

Workload Indicators FY 2006 FY 2007 FY 2008 

Average response time to all Priority One calls for service 8:22 7:30 7:00 

Average response time to all Priority Two Emergency calls for service N/A 13:40 15:00 

Average response time to all Priority Two Non-Emergency calls for 
service N/A 27:20 32:00 

Average response time to all Priority Three Routine calls for service 50:22 50:50 50:00 

Party and music related calls for service N/A 2,890 2,745 

FBI Uniform Crime Reporting Part One arrests N/A 1,100 1,100 

FBI Uniform Crime Reporting Part Two arrests N/A 11,450 11,450 

Priority One Emergency calls for service N/A 660 660 

Priority Two Emergency calls for service N/A 14,470 14,470 

Priority Two Non-Emergency calls for service N/A 8,390 8,390 

Priority Three Routine calls for service N/A 13,300 13,300 

Municipal Code citations written 5,572 4,270 4,270 

Hours lost to injuries on duty (IOD) 11,761 3,920 3,920 

Premise checks conducted of public and private properties 3,767 3,310 3,310 



City of Santa Barbara  
Two-Year Financial Plan & 
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RECENT PROGRAM 
ACHIEVEMENTS 
 

California Office of Traffic 
Safety awarded the 
Department a $286,326 
grant to address driving 
under the influence and 
hit & run collisions. 
 

P R O G R A M S  &  S E R V I C E S  

H-242 

 
Traff ic 

 

( P r o g r a m  N o .  3 4 4 2 )  
 
M i s s i o n  S t a t e m e n t  
Reduce traff ic coll is ions and facil i tate the safe and orderly f low of traff ic 
through educat ion and enforcement. 
 

P r o g r a m  A c t i v i t i e s   
 Enforce traff ic laws for motorists, pedestr ians, and bicyclists. 

 Invest igate traff ic coll is ions. 

 Provide publ ic educat ion about traff ic issues. 

 Conduct Driving Under the Inf luence (DUI) and Seatbelt Checkpoints to 
promote motorist safety and reduce coll is ions. 

 Administer Off ice of Traff ic Safety grants to improve traff ic safety. 
 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Maintain the total number of DUI traff ic coll is ions at or below the most 

recent three year average. 

 Maintain the total number of injury traff ic coll is ions at or below the 
most recent three year average. 

 Maintain the total number of traff ic coll is ions at or below the most 
recent three year average. 

 Achieve a 35% clearance rate by arrest, warrant, civi l  act ion or referral 
to the Distr ict Attorney for al l  assigned cases. 

 Apply for and receive continued grant funding for special enforcement 
programs. 

 

 

 



 

H-243 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

DUI traffic collisions 177 225 181 

Injury traffic collisions 466 490 510 

Total traffic collisions 1,757 1,646 1,764 

Pedestrians-involved traffic collisions 78 75 75 

Bicycle-involved traffic accidents 118 120 118 

Percent of cases cleared 35% 40% 35% 

Active Traffic Grants 1 1 1 

Total Traffic Citations 10,412 7,900 7,900 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 8.00 8.00 8.00 8.00 8.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
General Fund Subsidy 1,024,644$      1,039,450$      1,089,804$      1,160,734$      1,229,165$      
Total Revenue 1,024,644$      1,039,450$      1,089,804$      1,160,734$      1,229,165$      

Expenditures
Salaries and Benefits 983,399$         988,612$         1,038,333$      1,110,102$      1,180,318$      
Supplies and Services 41,245             50,838             51,471             49,331             47,546             
Non-Capital Equipment -                       -                       -                       1,301               1,301               
Total Expenditures 1,024,644$      1,039,450$      1,089,804$      1,160,734$      1,229,165$      



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

POLICE 
PROGRAMS 

 
 Chief’s Staff 
 Support Services 
 Records Bureau 
 Community Services Division 
 Crime Analysis  
 Property Room 
 Training and Recruitment 
 Range 
 Beat Coordinators/D.A.R.E. 
 Information Technology 
 Investigative Division 
 Crime Lab  
 Patrol Division 
 Traffic 

  Special Events 
 Tactical Patrol Force 
 Nightlife Enforcement 
 Parking Enforcement 
 Combined Communications 

Center 
 Animal Control 
  
 
 
 
 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 

During Fiscal Year 2006, 
the major crime rate for 
the special events of 
Solstice, July 4th and 
Fiesta decreased by 
65.6% from the previous 
three-year average. 
 

P R O G R A M S  &  S E R V I C E S  

H-244 

 
Special Events 

 

( P r o g r a m  N o .  3 4 4 3 )  
 
M i s s i o n  S t a t e m e n t  
Monitor special events within the City of Santa Barbara to ensure the 
safety of event organizers, part ic ipants, and the general publ ic. 
 

P r o g r a m  A c t i v i t i e s   
 Process al l  Special Event appl icat ions in accordance with rules and 

regulat ions outl ined in the Municipal Code. 

 Process business related f i lm and photo applications in accordance 
with rules and regulations out l ined in the Municipal Code. 

 Prepare and implement tact ical plans for al l  events l ikely to require a 
pol ice presence beyond the scope of day-to-day operat ions. 

 Supervise, coordinate and direct the act ivit ies of the Police 
Department’s Reserve Corps, Volunteer Corps and Chaplain Program. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Process 93% of completed Special Events appl icat ions within three 

working days. 

 Process 97% of completed Film/Photo appl ications within two working 
days. 

 Maintain the FBI Uniform Crime Report ing Part One Crime Rate at or 
below the previous three year average within venue areas during 
Solst ice, July 4th, and Fiesta. 

 Increase the number of hours volunteered by the Reserve Corps, 
Volunteer Corps, and Chaplains by 10% compared to Fiscal Year 2007. 

 

 

 

 

 

 



 

H-245 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of Special Event applications processed within 3 working 
days 88% 98% 93% 

Percent of Film/Photo applications completed within 2 working days 100% 100% 97% 

FBI Uniform Crime Reporting Part One crimes within venues area 
during Solstice, July 4th, and Fiesta 11 9 14 

Hours volunteered by the Reserve Corps, Volunteer Corps, and 
Chaplains 3,799 2,640 2,900 

Special Event applications processed 136 80 80 

Film/Photo applications processed 76 114 110 

Complaints generated by permitted events 6 4 5 

Hours donated by Reserve Corps 1,916 1,560 1,711 

Hours donated by Volunteer Corps 1,181 380 406 

Hours donated by Chaplains 702 700 783 

Cost of providing Police services for the July 4th Celebration $27,882 $24,227 $27,859 

Cost of providing Police services for the Old Spanish Days 
Celebration $238,155 $287,750 $229,209 

Cost of providing Police services for the Solstice Celebration $15,355 $23,503 $24,325 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 3.00 3.00 3.00 3.00 3.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Other Revenue 106,215$         80,000$           110,000$         80,000$           80,000$           
General Fund Subsidy 429,624           564,442           514,809           767,615           801,982           
Total Revenue 535,839$         644,442$         624,809$         847,615$         881,982$         

Expenditures
Salaries and Benefits 428,678$         524,200$         505,669$         712,432$         739,615$         
Supplies and Services 107,161           120,242           119,140           135,183           142,367           
Total Expenditures 535,839$         644,442$         624,809$         847,615$         881,982$         
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RECENT PROGRAM 
ACHIEVEMENTS 
 
The Restorative Policing 
Program has assisted 
several mentally-ill 
homeless individuals, 
who are service resistant, 
with treatment and 
housing assistance.   The 
program has diverted 
these individuals from 
the jail system and has 
reduced calls for service. 

P R O G R A M S  &  S E R V I C E S  

H-246 

 
Tactical Patrol Force 

 

( P r o g r a m  N o .  3 4 4 4 )  
 
M i s s i o n  S t a t e m e n t  
Maintain a proact ive pol ice presence in the downtown and waterfront areas 
to reduce street cr ime through the ut i l izat ion of unique strategies and 
partnerships. 
 

P r o g r a m  A c t i v i t i e s   
 Provide uniformed foot and bicycle patrol off icers downtown to deter 

street cr ime, maintain a highly visible pol ice presence, and encourage 
interaction with the publ ic. 

 Maintain a dai ly proactive enforcement effort against alcohol, narcot ics, 
panhandling, loiter ing, and i l legal vending violat ions in the downtown 
and waterfront areas. 

 Conduct plainclothes enforcement to target specif ic problems. 

 Provide security at City Counci l meetings with a uniformed off icer. 

 Monitor activity at the labor l ine. 

 Provide bicycle patrol training to SBPD off icers and outside agencies. 

 Work with representat ives of the Downtown Organizat ion, Old Town 
Merchants, and County Mental Health to solve problems. 

 Maintain the Restorative Policing Program. 
 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Maintain the total number of cr iminal offenses within the downtown 

corr idor at or below the most recent two-year average. 

 Maintain the total number of cr iminal offenses around the labor l ine 
area at or below the most recent two-year average. 

 Maintain the total number of cr iminal offenses around the shelter area 
at or below the most recent two-year average. 

 Maintain uniformed pol ice presence at 100% of City Council meetings. 

 Manage Neighborhood Improvement Program projects within the City by 
coordinating two quarter ly transient camp clean-ups and enforcement 
sweeps with other agencies and/or City departments. 

 Maintain the Restorative Pol icing Program with a minimum of eight 
act ive cases at al l  t imes. 

 Establ ish a benchmark for miles patrol led on bicycle by Tactical Patrol 
Force Off icers. 

 



 

H-247 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

W o r k l o a d  I n d i c a t o r s  
 

 Actual Projected Adopted 

Workload Indicators FY 2006 FY 2007 FY 2008 

Criminal citations issued 1,990 2,136 2,063 

Felony arrests 124 148 136 

Misdemeanor arrests 342 360 351 

Investigations conducted 2,034 2,184 2,109 

Traffic citations issued 220 204 212 

Parking citations issued 730 1,132 931 

Criminal offenses in downtown corridor 4,389 4,128 4,253 

Criminal offenses in the labor line area 76 48 62 

Criminal offenses in the shelter area 770 684 727 

Restorative policing cases monitored 12 15 12 

Presence at City Council Meetings 100% 100% 100% 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 7.00 7.00 7.00 7.00 7.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Donations 1,000$             -$                    -$                     -$                     -$                     
General Fund Subsidy 552,491           571,392          599,077           948,375           1,006,529        
Total Revenue 553,491$         571,392$        599,077$         948,375$         1,006,529$      

Expenditures
Salaries and Benefits 538,006$         556,230$        587,198$         928,369$         988,159$         
Supplies and Services 13,125             13,588            11,879             16,464             14,828             
Non-Capital Equipment 2,360               1,574              -                       3,542               3,542               
Total Expenditures 553,491$         571,392$        599,077$         948,375$         1,006,529$      
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Awarded a one year 
Alcohol Beverage Control 
(ABC) Grant to reduce 
the incidents of sales of 
alcohol to minors. 
 

P R O G R A M S  &  S E R V I C E S  

H-248 

 
Nightl i fe Enforcement 

 

( P r o g r a m  N o .  3 4 4 8 )  
 
M i s s i o n  S t a t e m e n t  
Ensure public safety on weekend nights in the downtown corr idor through 
enforcement, educat ion, and intervention, with the downtown bar and 
restaurant owners and the cit izens of Santa Barbara. 
 

P r o g r a m  A c t i v i t i e s   
 Conduct premise checks on downtown bars and nightclubs. 

 Conduct responsible beverage server training every month to prevent 
the sale of alcohol to minors and reduce alcohol-related incidents. 

 Assist with Zona Seca classes monthly to provide alcohol awareness 
training and educat ion to individuals with alcohol-related violat ions. 

 Provide security training for nightclub and bar staff.  

 Refer al l  alcohol, bar, and restaurant violat ions to Alcohol and 
Beverage Control.  

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Conduct premise checks on 100% of downtown bars and restaurants 

with dance permits Wednesday through Saturday, and check locations 
outside the downtown corridor at least twice per month. 

 Conduct Responsible Beverage Server Training every month. 

 Develop a training program for Bar Security Personnel. 

 Reduce the incidents of Sales to Minors from “Off-Sales” l icenses to 
below the 20% non-compliance rate. 

 

 

 

 

  



 

H-249 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s   
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Percent of premise checks conducted of bars and restaurants with 
dance permits 100% 100% 100% 

Responsible Beverage Server training sessions conducted  12 12 12 

Rate of compliance of “Off-Sale” licenses  80% 80% 80% 

Premise checks conducted 2,050 2,075 2,075 

Dance permits/Alcoholic Beverage Control (ABC) recommendations 
made to Police and Fire Commission 50 50 40 

Alcohol related incidents involving minors 60 30 30 

Incidents involving the use of false identifications for entry into “21 
and over” premises 225 118 200 

Violations referred to Alcoholic Beverage Control (ABC) 25 110 30 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 3.00 3.00 3.00 3.00 3.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
General Fund Subsidy 444,792$         408,372$         401,636$         418,940$         446,418$         
Total Revenue 444,792$         408,372$         401,636$         418,940$         446,418$         

Expenditures
Salaries and Benefits 433,172$         393,891$         390,647$         402,317$         429,531$         
Supplies and Services 11,620             14,481             10,989             16,623             16,887             
Total Expenditures 444,792$         408,372$         401,636$         418,940$         446,418$         
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Parking Enforcement 
Detail investigated 4,464 
complaints of street 
storage and towed 607 
vehicles that were being 
stored on a City street.     
 

P R O G R A M S  &  S E R V I C E S  

H-250 

 
Parking Enforcement 

 

( P r o g r a m  N o s .  3 4 4 7 ,  3 4 4 9 )  
 
M i s s i o n  S t a t e m e n t  
Enforce parking regulat ions in the City of Santa Barbara to ensure 
avai labi l i ty of l imited parking resources. 
 

P r o g r a m  A c t i v i t i e s   
 Enforce t ime zone restr ict ions, residential parking regulat ions and 

other Municipal Code and California Vehicle Code Regulat ions. 

 Issue warnings and tow vehicles stored on City streets and other City 
maintained or owned property. 

 Locate and impound vehicles owned or operated by habitual parking 
offenders that have f ive or more outstanding parking violat ions. 

 Maintain a Crossing Guard Program to provide crossing guard coverage 
for local elementary schools. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Locate 45 vehicles per month that have f ive or more unpaid parking 

citat ions (H.O.P.E. vehicles). 

 Maintain 97.5% dai ly crossing guard coverage for 16 school 
intersections during normal school hours. 

 Purchase and evaluate the effect iveness of an automated parking 
enforcement system that integrates License Plate Recognit ion and 
Global Posit ioning technologies instead of chalking t ires. 

 

   

 

 

 

 



 

H-251 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
W o r k l o a d  I n d i c a t o r s  
 

 Actual Projected Adopted 

Workload Indicators FY 2006 FY 2007 FY 2008 

   H.O.P.E. vehicles located 593 528 540 

Percent of crossing guard positions covered 98% 97.5% 97.5% 

Parking citations issued by the Parking Enforcement Unit 63,611 51,450 51,500 

Street sweeping citations issued by the Parking Enforcement Unit 32,395 33,550 31,000 

Street storage requests investigated by the Parking Enforcement Unit 4,464 5,104 4,700 

Street storage requests found “gone on arrival” (GOA) on initial 
contact by a Parking Enforcement Officer 804 1,020 940 

Street storage vehicles moved after being warned or tagged by a 
Parking Enforcement Officer 2,204 2,522 2,303 

Street storage vehicles towed after being warned or tagged by a 
Parking Enforcement Officer 607 626 564 

Cost per street sweeping parking citation issued by a Parking 
Enforcement Officer $4.83 $4.87 $5.34 

Cost to subsidize the Crossing Guard Program when using Police 
Cadets, Parking Enforcement Officers and Sworn Officers to handle 
coverage in the absence of the normally assigned crossing guard 

N/A $23,908 $28,689 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 13.00 13.00 13.00 13.00 13.00 

Hourly Employee Hours 8,750 8,750 8,750 8,750 8,750

Revenues
Fees and Service Charges 219,204$         230,395$         230,958$         249,887$         260,597$         
General Fund Subsidy 838,919           968,209           765,731           987,533           999,711           
Total Revenue 1,058,123$      1,198,604$      996,689$         1,237,420$      1,260,308$      

Expenditures
Salaries and Benefits 996,998$         1,106,936$      923,215$         1,123,244$      1,177,681$      
Supplies and Services 61,125             91,668             73,474             86,731             82,627             
Non-Capital Equipment -                       -                       -                       27,445             -                       
Total Expenditures 1,058,123$      1,198,604$      996,689$         1,237,420$      1,260,308$      
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RECENT PROGRAM 
ACHIEVEMENTS 
 

Secured bid for 911 radio 
upgrade. 
 

P R O G R A M S  &  S E R V I C E S  

H-252 

 
Combined 

Communications Center 
 

( P r o g r a m  N o .  3 4 5 1 )  
 
M i s s i o n  S t a t e m e n t  
Receive all  calls for service and dispatch publ ic safety resources in an 
expedient manner. 
 

P r o g r a m  A c t i v i t i e s   
 Provide radio communication for Pol ice, Fire and rescue personnel 

during emergency, routine, and disaster situat ions 24 hours per day. 

 Receive init ial  requests for emergency and non-emergency incidents 
requir ing Police, Fire, and medical personnel, determine appropriate 
response, and dispatch units accordingly. 

 Receive requests from the FAA Air Traff ic Control lers and respond with 
appropriate emergency equipment to aircraft  emergencies at the Santa 
Barbara Airport. 

 Coordinate publ ic safety act ivity with Police, Fire, al l ied agencies, and 
other City department staff.  

 Provide Emergency Medical Dispatch services to the community. 

 Maintain cert i f ications for communicat ions staff  in compliance with 
Police Off icer Standards and Training and Emergency Medical 
Dispatching. 

 Coordinate and comply with discovery requests from the Court Liaison 
Off icer and Distr ict Attorney’s Off ice. 

 Provide continuous training and support through communications 
training to develop and retain publ ic safety dispatchers. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Ensure that al l  911 cal ls for service are answered within an average of 

four seconds. 

 Maintain 80% compliance of state-mandated training for Public Safety 
Dispatchers. 

 Implement a new Computer-Aided Dispatch (CAD) system for the 
Combined Communicat ions Center and coordinate training for 
personnel. 

 Maintain dai ly minimum staff ing levels in the Combined 
Communicat ions Center at 90%. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Average ring time in seconds 3 4 4 

Percent of employees in compliance with POST 83.75% 80% 80% 

Daily minimum staff level 95% 90% 90% 

911 calls for service 30,497 31,000 33,000 

Emergency medical dispatch instructions given 914 900 1,000 

Priority One calls for service N/A 660 660 

Priority Two calls for service 29,037 25,281 30,000 

Priority Three calls for service 11,676 15,054 12,000 

Fire priority One calls for service 6,547 6,500 7,000 

Fire priority Two calls for service 1,170 1,400 1,300 

Calls on seven-digit lines 200,281 200,000 205,000 

Discovery Tapes copied for District Attorney 240 240 240 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 19.00 19.00 19.00 19.00 19.00 

Hourly Employee Hours 550 550 550 550 550

Revenues
General Fund Subsidy 2,005,827        2,156,999        2,039,958        2,240,434        2,356,350        
Total Revenue 2,005,827$      2,156,999$      2,039,958$      2,240,434$      2,356,350$      

Expenditures
Salaries and Benefits 1,693,759$      1,877,748$      1,769,205$      1,967,044$      2,063,676$      
Supplies and Services 310,736           264,900           258,394           270,170           291,539           
Non-Capital Equipment 1,332               14,351             12,359             3,220               1,135               
Total Expenditures 2,005,827$      2,156,999$      2,039,958$      2,240,434$      2,356,350$      



City of Santa Barbara  
Two-Year Financial Plan & 
Annual Budget 
 

POLICE 
PROGRAMS 

 
 Chief’s Staff 
 Support Services 
 Records Bureau 
 Community Services Division 
 Crime Analysis  
 Property Room 
 Training and Recruitment 
 Range 
 Beat Coordinators/D.A.R.E. 
 Information Technology 
 Investigative Division 
 Crime Lab  
 Patrol Division 
 Traffic 
 Special Events 
 Tactical Patrol Force 
 Nightlife Enforcement 
 Parking Enforcement 
 Combined Communications 

Center 
  Animal Control 

 
 
 
 
 
 
 

 
 

RECENT PROGRAM 
ACHIEVEMENTS 
 

Animal Control Officer 
position filled and 
currently in Field Training 
Program. 
 

P R O G R A M S  &  S E R V I C E S  

H-254 

 
Animal Control 

 

( P r o g r a m  N o .  3 4 6 1 )  
 
M i s s i o n  S t a t e m e n t  
Provide law enforcement and respond to calls for service for neighborhood 
and health concerns related to domestic and wild animals. 
 

P r o g r a m  A c t i v i t i e s   
 Investigate reports of possible rabies exposure from animal bites to 

humans and wildl i fe bites to domestic owned animals.   

 Quarant ine animals as required or submit specimen for lab test ing. 

 Enforce State Humane Laws under the Penal Code, California Code of 
Regulat ions, Civi l  Code, Fish and Game Code, Food and Agriculture 
Code, Health and Safety Code, Government Code, and Tit le 6 of the 
Santa Barbara Municipal Code. 

 Impound stray, abused, neglected, injured, sick, abandoned, dead, or 
aggressive animals.   

 Deal patiently and effect ively with fr ightened, fract ious, and injured 
animals with the abil i ty to humanely capture, control,  carry, or subdue.  

 Respond to calls for service regarding animal complaints seven days a 
week and provide standby service for emergencies after regular work 
hours. 

 Promote good public relat ions by educat ing pet owners on laws 
pertaining to the care and control of animals, spaying, neutering, 
vaccinat ing, and l icensing of pets. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 0 8  
 Respond to al l  animal control cal ls within 24 hours. 

 Quarant ine 90% of animals involved in bites to humans or contact with 
wi ldl i fe within 24 hours of notif icat ion. 

 Ensure 100% of impounded animals are handled in accordance with 
State laws. 
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F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2006 FY 2007 FY 2008 

Calls for service 3,928 3,375 3,600 

Percent of animal control calls receiving a response within 24 hours 100% 100% 100% 

Animals impounded live, injured, or dead 3,210 2,505 3,000 

Percent of impounded animals handled in accordance with State 
Laws 100% 100% 100% 

Animals quarantined 144 120 150 

Animals involved in bite incidents 151 154 175 

Percent of animals involved in bites to humans quarantined within 24 
hours 95.2% 95% 95% 

Educational presentations 10 11 11 

Citations issued 954 900 900 

 

Actual Amended Projected Adopted Proposed

FY 2006 FY 2007 FY 2007 FY 2008 FY 2009

Authorized Positions 4.00 4.00 4.00 4.00 4.00 

Hourly Employee Hours 0 0 0 0 0

Revenues
Licenses 77,744$           65,000$           85,000$           78,000$           78,000$           
General Fund Subsidy 331,622           397,856           338,968           388,092           410,450           
Total Revenue 409,366$         462,856$         423,968$         466,092$         488,450$         

Expenditures
Salaries and Benefits 299,185$         347,582$         307,690$         336,965$         356,961$         
Supplies and Services 109,980           115,274           116,278           122,066           124,428           
Special Projects 201                  -                       -                       -                       -                       
Non-Capital Equipment -                       -                       -                       1,564               1,564               
Capital Equipment -                       -                       -                       5,497               5,497               
Total Expenditures 409,366$         462,856$         423,968$         466,092$         488,450$         
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